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NOTICES 


DEPARTMENT  OF  HEALTH,  . 
EDUCATION,  AND  WELFARE 

■Office  of  Education 

GRANTS  TO  STATE  EDUCATIONAL 

AGENCIES  FOR  DEVELOPMENT  OF 

SUCCESSFUL  FOLLOW  THROUGH 

PROGRAM  MODELS 

Notice  of  Standards  and  Closing  Date 

Notice  of  proposed  standards  and  clos¬ 
ing  date  was  published  in  the  Feoekal 
Register  on  February  26,  1972  (37  FJl. 
4105)  with  re^}ect  to  grants  which  are 
to  be  made  to  State  educational  agencies 
for  the  purpose  of  developing  means  of 
proliferating  successful  Follow  Through 
program  models. 

No  objections  or  comments  were  re¬ 
ceived  concerning  the  proposal.  The 
standards  and  closing  date  are  hereby 
adopted  as  proposed,  with  the  exception 
of  minor  tsrpographical  errors  which 
have  been  corrected  as  set  forth  below. 

Effective  date.  These  standards  shall 
be  effective  on  the  date  of  their  publica¬ 
tion  in  the  Federal  Register  (6-28-72) . 

Dated:  May  17, 1972. 

8.  P.  Marland,  Jr., 

UjS.  Commissioner  of  Education. 

Approved:  Jime  21, 1972. 

Elliot  L.  Richardson, 

Secretary  of  Health, 

Education,  and  Welfare. 

GRANTS  TO  STATE  EDUCATIONAL 

AGENCIES  FOR  DEVELOPMENT  OF 

SUCCESSFUL  FOLLOW  THROUGH 

PROGRAM  MODELS 

I — General  Purpose  of  Grants 

A.  Pursuant  to  section  231(c)  of  the 
Economic  Opportunity  Act  (42  UE.C. 
2824(c)),  the  Commissioner  is  author¬ 
ized,  in  order  to  coordinate  the  use  of 
State  funds  and  Follow  Through  funds, 
to  enter  into  agreements  with  States  or 
State  agencies,  pursuant  to  which  they 
would  act  as  agents  of  the  United  States 
for  the  purpose  of  providing  financial 
assistance  to  eligible  local  recipients  of 
Follow  Through  project  grants,  in  ctm- 
nection  with  specific  projects  or  pro¬ 
grams  involving  the  ccHtunon  or  joint  use 
of  such  State  and  Federal  funds. 

B.  In  order  to  plan  for  potential  pro- 
liferaticm  of  model  projects  for  early 
childhood  education  which  have  been 
developed  in  the  Follow  Through  Pro¬ 
gram  and  which  may  prove  successful 
in  a  variety  of  educational  settings,  the 
Commissioner  of  Educaticm  will  make 
planning  grants  to  State  educational 
agencies  to  enable  them  to  develop 
mechanisms  whereby  all  available  Fed¬ 
eral,  State,  and  local  resomrses  could  be 
coordinated  in  such  a  manner  as  to  ex¬ 
pand  the  number  of  schools  and  children 
to  be  served  by  such  projects.  For  the 
purpose  of  this  notice  the  term  “State" 
includes  the  50  States,  the  District  of 
Columbia,  Puerto  Rico,  Guam,  Ameri¬ 


can  Samoa,  the  Trust  Territory  of  the 
Pacific  Islands,  and  the  Virgin  Islands. 
These  planning  grants  will  be  an  amount 
not  to  exceed  $50,000  to  each  of  the  five 
States  selected  for  participaticm  in  fiscal 
year  1972.  If  current  results  from  the 
national  Icxigitudinal  evaluatimi  of  Fol¬ 
low  Through  demonstrate  the  desir¬ 
ability  of  proliferation  of  Follow 
Through  type  projects,  additional  fimds 
for  implementati(Hi  may  be  provided  to 
those  States  whose  plans  are  approved 
and/or  to  other  of  the  50  States.  If  the 
data  warrants  proliferation  and  imple¬ 
mentation  funds  are  made  available  to 
a  State,  upon  receipt  of  such  funds  the 
State  educational  agency,  acting  as  the 
agent  of  the  Federal  Government,  could 
be  authorized  to  make  operaticmal 
grants,  from  such  funds,  to  local  educa¬ 
tional  agencies  within  that  State,  which 
grants  will  provide  for  the  joint  and  co¬ 
ordinated  use  of  the  Federal  fimds  so 
provided  with  available  State  and  local 
funds.  Since  section  231(c)  of  the  Act 
contonplates  such  joint  and  coordinated 
use  of  State  and  Federal  funds.  State 
level  fimds  must  be  available  for  use  in 
conjuncticm  with  proposed  Follow 
Through  project  funds. 

C.  Potential  Follow  Through  projects 
funded  in  accordance  with  the  preceding 
plan  would  have  the  same  comprehen¬ 
sive  program  components  as  currently 
operating  Follow  Through  projects,  in¬ 
cluding  community  and  parental  in¬ 
volvement.  Each  new  project  established 
would  begin  with  classes  at  the  entry 
level  (kindergart^  or  first  grade).  In 
the  second  and  subsequait  years,  an  ad¬ 
ditional  grade  level  would  be  added 
through  the  third  grade.  Where  budget 
priorities  indicate  that  sufficient  funds, 
will  be  available,  projects  could  begin 
with  the  first  two  grade  levels.  Although 
the  total  number  of  potential  projects  to 
be  developed  and  children  to  be  served 
will  not  be  a  primary  consideration  in  re¬ 
viewing  plans,  a  maximum  number  of 
5,000  children  within  the  State  should 
be  considered  in  planning  for  the  first 
(merational  year.  The  quality  of  the  po¬ 
tential  projects  planned  will  be  the  pri¬ 
mary  cimsideration. 

($2  UA.C.  a809(a)  (3);  42  U.S.C.  2824;  34  F.R. 
9408) 

n — Specific  Requirements  of  the  Plan 

A.  The  duration  of  the  study  effort  to 
be  made  pursuant  to  a  planning  grant 
will  be  approximately  6  mraiths.  A  two- 
phase  program  is  anticipated.  Each 
grantee  must  submit  an  interim  report 
of  thg  results  of  initial  planning  to  the 
Office  of  Education  3  months  frmn  the 
effective  date  of  the  planning  grant.  The 
second  phase  will  end  with  the  comple¬ 
tion  of  the  planning  study. 

B.  The  overall  objective  of  this  study 
effort  is  to  develop  a  model  for  State 
educational  agency  planning  and  ad¬ 
ministration  of  Follow  Through  projects 
in  local  school  districts  in  the  context 
of  an  agency  felationshlp  pursuant  to 
section  231(c)  of  the  Act.  The  model 
shall  describe  the  process  by  which  State 
educational  agencies  might  assist  local 
educational  agencies  in  planning  and 


Implementing  an  expanded  Follow 
Through  Program. 

C.  In  preparing  its  proposal  for  a 
planning  grant  under  this  notice,  a  State 
educational  agency  shall  consider  the 
following  factors  with  respect  to  the 
planning  and  administering  of  Follow 
Through  projects.  Such  proposals  shall 
specify  in  such  detail  as  the  Commis¬ 
sioner  may  determine  how  each  such 
factor  will  be  taken  into  account  in  the 
planning  process: 

1.  Identification  and  selection  of  local 
educational  agencies.  During  the  period 
for  which  the  planning  grant  is  awarded, 
State  educational  agencies,  with  the  as¬ 
sistance  of  State  Economic  Opportunity 
Offices,  shall  conduct  an  analysis  of  all 
local  educational  agencies  and  other  po- 
tentiaJ  grantees  within  the  State  in  order 
to  determine  their  potential  eligibility  for 
Follow  Through  projects.  Additional 
screening  will  also  be  necessary  to  deter¬ 
mine  which  communities  might  have  suf¬ 
ficient  numbers  of  low-income  children 
and  sufficient  parental  and  community 
interest  to  support  a  comprehensive  pro¬ 
gram.  The  planning  grant  proposal 
should  specifically  prescribe  (a)  the 
manner  in  which  the  State  educational 
agency  proposes  to  accomplish  the  above 
tasks  and  (b)  the  specific  manner  in 
which  complete  and  satisfactory  project 
applications  might  be  developed  and  sub¬ 
mitted  by  the  communities  selected. 

2.  Selection  of  sponsors.  The  State  ed¬ 
ucational  agency’s  proposal  shall  indi¬ 
cate  the  manner  in  which  appropriate 
sponsors  might  be  selected,  involving  at 
least  (a)  two  or  more  visits  by  State, 
local,  and  parent  representatives  to  ob¬ 
serve  on  a  first-hand  basis  different 
sponsor  approaches  and  (b)  other  direct 
contact  wi^  sponsor  representatives  and 
existing  project  personnel,  if  necessary. 
Exemplaiy  Follow  Through  projects 
which  are  currently  operating  should 
serve  as  models  which  might  be  adopted 
for  proposed  projects.  The  proposal  shall 
also  infficate  the  nature  of  the  potential 
relationships  of  sponsors,  the  State  edu¬ 
cational  agency,  and  the  local  projects. 

3.  State  technical  assistance.  The  pro¬ 
posal  shall  provide  tor  the  establishment 
within  the  State  educational  agency  of  a 
Follow  Through  Program  Office  (if  one 
does  not  already  exist),  to  operate  in 
conjunction  with  the  Title  I  Program 
Office.  Since  a  large  number  of  local 
projects  might  be  established  in  ensuing 
years,  susbtantial  technical  assistance 
should  be  made  available  to  local  projects 
in  the  planning,  financial  management, 
educational  implementation,  in-service 
training,  facilities  rearrangement  and  all 
other  aspects  necessary  to  successfully 
Implement  a  Follow  Through  project.  It 
is  anticipated  that  States  might  use  spe¬ 
cialized  consultants  and  university  sup¬ 
port  to  assist  in  local  planning. 

4.  Monitoring.  The  proposal  for  a 
planning  grant  shall  enumerate  the 
numbers  and  qualifications  of  staff  po¬ 
tentially  available  for  administering  the 
Follow  Through  Program  in  the  State 
educational  agency  and  State  Economic 
Opportunity  Office,  as  well  as  any  con- 
sidtant  support  necessary  for  successful 
planning  and  possible  ipiplementation  of 


KDERAL  REGISTER,  VOL.  37,  NO.  125 — WEDNESDAY,  JUNE  28,  1972 


NOTICES 


12775 


Follow  Through  projects.  The  proposal 
should  include  the  nature  and  frequency 
of  State  visits  to  local  projects  and  the 
reporting  requirements  that  the  State 
anticipates  imposing.  A  State  educa> 
tional  agency  awarded  a  planning  grant 
shall  design  an  evaluation  effort  in  order 
to  ensure  the  quality  of  education  and 
consistency  of  all  potential  Follow 
Through  projects  throughout  the  State. 

5.  Innovative  nature  of  projects.  Fol¬ 
low  Through  is  an  innovative  and  com¬ 
prehensive  program.  The  successful 
replication  of  FoUow  Through  almost 
certainly  will  require  that  school  systems 
and  communities  make  substantial  and 
lasting  changes  in  traditional  procedures  * 
and  attitudes — changes  in  the  classroom, 
in  the  range  of  comprehensive  services, 
in  the  identification  of  resources  and  in 
interaction  between  school,  parents,  and 
community.  The  State  proposal  shall, 
therefore,  specify  how  the  State  educa¬ 
tional  agency  proposes  to  face  this  issue 
and  shall  clearly  indicate  the  ways  in 
which  such  changes  might  be  sustained. 

6.  Project  costs  and  sources  of  funds. 
The  initial  phase  of  the  State’s  planning 
efforts  shall  include  an  analysis  of  Fol¬ 
low  Through  costs.  In  particular,  an 
analysis  of  the  costs  of  Follow  Through 
projects  ciurrently  being  carried  out  in 
the  State  should  be  made  in  order  to 
identify  "core  components,”  i.e.,  the  es- 
sentiid  cost  elements  which  are  peciUlar 
to  Follow  Through  projects,  such  as  costs 
related  to  teacher  aides,  specialized  Fol¬ 
low  Through  teachers,  parental  involve¬ 
ment,  PAC  groups,  community  services, 
sponsors,  and  consultant  services.  In  ad¬ 
dition,  the  extent  to  which  certain  other 
existing  Follow  Through  services  and 
costs  might  be  assumed  by  other  Federal, 
State,  and  local  projects  shall  be  con¬ 
sidered  in  the  planning  process.  These 
cost  elements  would  include  such  items 
as  administrative  expenses,  plant  costs, 
food,  transportation,  equipment,  remod¬ 
eling,  some  consultant  expenses,  and  the 
regular  teaching  staff.  The  State  must 
provide  an  analysis  of  these  and  other 
sources  of  funds  that  might  be  directed 
toward  the  establishment  of  Follow 
Through  projects,  including  attention  to 
the  insuring  of  timely  and  sufficient  con¬ 
tributions  of  State  funds  to  the  programs 
or  projects  which  might  be  involved.  This 
task  represents  a  substantial  effort  in  the 
overall  planning  study.  The  grantee  shall 
also  make  a  cost  reduction  analysis  of 
proposed  project  activities.  This  should 
be  design^  to  establish  a  basis  for  re¬ 
ducing  the  per  pupil  Follow  Through  ex¬ 
penditure  to  the  lowest  possible  level 
consistent  with  successful  replication. 


Shared  funding,  i.e..  Title  I  and  Follow 
Through,  should  be  considered  in  con¬ 
structing  the  proposed  project  budget. 

7.  Scope  arid  budget  of  planning  study. 
The  Office  of  Education  plans  to  make 
variable  sums  of  money  available  to  each 
of  the  five  States  selected  for  conduct 
of  this  planning  study.  Each  State  edu¬ 
cational  agency  which  is  awarded  a  plan¬ 
ning  grant  may  budget  a  maximum  of 
$50,000  for  the  conduct  of  the  planning 
study.  If  the  applicant  State  is  also  a 
current  recipient  of  a  Follow  Through 
technical  assistance  grant,  such  State 
should,  if  possible,  reprogram  its  tech¬ 
nical  assistance  grant  funds  so  that  the 
major  portion  might  be  applied  toward 
this  study  effort.  A  detailed  budget  for 
the  planning  study  shall  be  constructed 
within  the  preceding  limitation,  in  such 
format  as  may  be  prescribed  by  the  Com¬ 
missioner,  and  submitted  with  the  plan¬ 
ning  proposal. 

(42  U.S.C.  2824) 

in — ^Review  of  the  Proposals 

Proposals  submitted  will  be  reviewed 
by  an  evaluation  committee  of  education 
and  management  experts.  Up  to  20 
points  will  be  awarded  on  the  basis  of 
each  of  the  five  criteria  below  for  a  pos¬ 
sible  maximiun  of  100  points: 

A.  Potential  value  of  study  results  as 
a  “model”  State/local  approach  to  the 
successful  proliferation  and  possible  im¬ 
plementation  of  Follow  ThrougJ)  projects 
in  other  States  under  section  231(c)  of 
the  Act. 

B.  Soundness  of  procedimes  proposed 
for  (1)  identifiction  of  local  communi¬ 
ties  and  agencies  with  good  potential  for 
possible  implementation  of  the  compre¬ 
hensive  Follow  Through  Program;  (2) 
needs  assessment  of  potential  Follow 
Through  populations  with  priority  given 
to  those  with  greatest  economic  and  edu¬ 
cational  needs  and  within  this  context, 
diversity  of  geographic  location,  pupil 
population  and  local  educational  envi¬ 
ronment;  and  (3)  enabling  potential 
projects  and  communities  to  select  and 
associate  themselves  with  sponsors. 

C.  Potential  capacity  to  conduct  a 
comprehensive  review  of  project  cost 
elements  and  to  reduce  project  costs  (or 
the  portion  of  costs  covered  by  Follow 
Through  and  Title  I  fimds)  substantially 
below  the  current  Follow  Through  level 
(including  the  capacity  of  the  applicant 
to  provide  a  sufficient  contribution  of 
State  funds  imder  a  replication  mecha¬ 
nism),  while  successfully  implementing 
Follow  Through  Program  components. 

D.  Anticipated  quality  of  working  rela¬ 
tions  between  the  State  educational 


agency.  State  Economic  Opportunity  Of¬ 
fice  and'  other  affected  State  agencies 
and  between  State  agmcies,  local  agen¬ 
cies,  and  commimities.  The  nature  and 
extent  of  provisions  for  effective  techni¬ 
cal  assistance  to  projects  will  be  evalu¬ 
ated.  The  committee  will  consider  the 
extent  to  which  the  proposal  provides  for 
the  range  of  present  and/or  potential 
"Stakeholders”  in  Follow  Through  proj¬ 
ects  to  be  represented  by  persons  par¬ 
ticipating  in  drawing  up  the  plan,  i.e., 
parents  (especially  low-income  parents), 
administrators,  teachers,  community 
action  agencies,  other  community  agen¬ 
cies,  and  State  and  local  officials.  The 
Office  of  Education  will  consider  the 
qualifications  of  persons  participating  in 
the  study,  as  well  as  the  diversity  of  loca¬ 
tion,  pupil  population  and  local  educa¬ 
tional  environment,  in  order  to  ensure 
the  widest  possible  variety  of  responsive 
proposals. 

E.  Soundness  of  the  management  plan 
by  which  State  administration  and  local 
program  effectiveness  are  to  be  meas¬ 
ured,  including:  Proposed  procedmes  for 
establishing  statewide  performance  cri¬ 
teria  of  expected  student  achievement 
gains  resulting  from  the  program;  pro- 
cediu'es  for  assisting  local  education 
agencies  in  establishing  measurable  pro¬ 
gram  objectives  related  to  student 
achievement;  procedures  for  installing  in 
each  propos^  project  a  systems  ap¬ 
proach  to  management  that  insures  con¬ 
tinuous  monitoring  of  cost-effectiveness 
and  budgeting  based  upon  established 
program  objectives;  and  procedures  for 
cycling  local  project  evaluation  data 
based  upon  performance  objectives  into 
subsequent  program  planning. 

IV — ^Additional  Information 

A  detailed  request  for  proposals  con¬ 
cerning  the  above  described  planning 
grants  has  been  sent  to  each  State  edu¬ 
cational  agency.  Additional  information 
concerning  the  grants,  including  the  for¬ 
mat  in  which  States  should  submit  pro¬ 
posals,  is  contained  in  that  document. 
Copies  thereof  may  be  obtained  from  the 
address  indicated  below. 

The  Commissioner  has  determined 
that  it  is  necessary  to  establish  a  cutoff 
date  for  the  receipt  of  appUcations  under 
this  notice.  Accordingly,  applications 
must  be  received  by  the  Follow  Through 
Program,  Room  3642,  ROB  3,  7th  and 
D  Streets  SW.,  Washington,  DC  20202, 
postmarked  no  later  than  the  30th  day 
following  the  final  publication  of  this 
notice  in  the  Federal  Register. 

|FR  Doc.72-9751  Filed  6-27-72;8:54  am) 
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Know  your 
Government... 


The  Manual  describes  the  creation 
and  authority,  organization,  and 
functions  of  the  agencies  in  the 
legislative,  judicial,  and  executive 
branches. 

Most  agency  statements  Include 
new  ‘‘Sources  of  Information*' 
listings  which  tell  you  what  offices 
to  contact  for  information  on 
such  matters  as: 

•  Consumer  activities 

•  Environmental  programs 

•  Government  contracts 

•  Employment 

•  Services  to  small  businesses 

•  Availability  of  speakers  and 
films  for  educational  and 
civic  groups 

This  handbook  Is  an  indispensable, 
reference  tool  for  tethers,  students, 
librarians,  researchers,  businessmen, 
and  lawyers  who  need  current 
official  information  about  the 
U.S.  Government. 
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